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Relationship
Mentor Ministry
A Fresh Look at Discipleship
By Rev. Lois Bartley

Psalm 78:1-4
“My People, hear my instruction;
listen to what I say; I will declare
wise sayings, I will speak parables
from the past- things we have
heard and known and that our
fathers have passed down to us.
We must not hide them from our
children; we will tell to the coming
generation the glorious deeds of
the LORD, and His might, and the
wonders that He has done”.
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Lesson Objectives

Objectives
1. Discover how to build community by building a
Relational-Mentor Ministry.
2. Discover how a Relational-Mentor Ministry may
disciple Young people.
3. Discover how to help Young people feel a sense of
belonging in the Church.
4. Discover what mentoring can mean to young
people.
5. Discover what mentoring can mean to you.
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What is a Relational-Mentor Ministry?
Who influenced you the most when you were young? If we
look closely to the people who influenced us the most, we
would find they were our Mentors in our life. They were the
ones who believed in us, they encouraged us and they gave of
themselves us to, according to my husband’s definition of
love; “helped us be the most like Christ we could be”.
A Relational- Mentor Ministry is a ministry of inviting people
both young and old to intentionally share their lives and their
faith together. A creative way to do this is by sharing
something that we are either good at or just enjoy doing with
a young person, like our hobbies. By sharing our hobbies with
a young person, you build relationships and have a creative
way to mentor and disciple them. You will find that your faith
grows through this experience as well. As your relationship
and discipleship grows, this can then lead to connecting the
young person and your church together. Relationships can
take place within a variety of ways and settings. What a
Relationship-Mentor Ministry can facilitate is a great setting
that many young people can discover themselves… the
church!
Many young people in today’s culture willingly desire a
Mentor. However, they have difficulty finding an older man or
woman willing to step into that role. Many Mentors often feel
unqualified or hesitant of over committing.
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But
what’s
really
Any person with a heart
involved? What does it
for God, experience in life,
take to be a Mentor?
and a love for people can
Does it take some kind
be a Mentor.
of formal leadership
training? Any person with a heart for God, experience in life,
and a love for people can be a Mentor.
When asked what qualities were important to a young person
about their Mentor, they did not focus on outward qualities
like age or ethnicity, but wanted someone who listened to
them, understood and encouraged them.
What mentoring can mean to Young People
A young person has four major social environments: their
family; their peer group; school or work; and their ethnic or
geographic community. When their relationships in one or
more of these environments fail, the young person can
become ‘at risk’ as they are dislocated from the adult world,
becoming more dependent on the peer group for acceptance
and approval. Community Mentors and the projects that they
involve young people in may represent a fifth social context
somewhere in between a young person’s peer group and the
other failed social contexts.
Young people participating together in a shared hobby with
their Mentor, provides an opportunity for them to learn or
grow in their faith as well as have fun in something they enjoy
doing. Young people can watch how their Mentor makes
decisions in life, in faith and discipleship, and how this is lived
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out in everyday as well as in a faith community.
Having a mentor also helps a young person develop
confidence as it gives the young person someone they can talk
about their problems and concerns, where they can be
challenged, nurtured and supported as they make decisions
about their lives now and in the future.
I believe a Young Person can best discover this by the
relationships they hold. Mentoring creates relationships,
which in turn helps connect a Young Person to a faith
Community. Let’s look at what is a true mentor relationship.
Endurance, Experience, Example
A Relationship-Mentor Ministry is a creative way to build
community in your church by connecting our hobbies with
our call to discipleship. Younger people as well as our
churches need the endurance, experience and example of
Mentors.
Endurance
The word Mentor- a
Greek word meaning,
"enduring," is defined as
a sustained relationship
between a youth and an
adult. The difference is
through the long-term
committed relationship.
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A true Mentor is committed and intentional in building a
relationship with someone through an enduring friendship.
Many relationships that commit to each other, no matter
what happens builds trust and can open an opportunity for
discipleship. The key is to visualize how friendship interfaces
with the church’s call to be a community of faith-filled
disciples seeking to share the good news of Jesus Christ with
others.
A good example is Jesus and His disciples. Jesus was their
master, teacher Rabbi, guide, friend …and Mentor! He saw
their potential. He walked with them, leading them down the
right path. He was there when they needed Him and they
grew in their trust in Him and in their relationships.
Experience
Mentors use their
knowledge, experience
and common hobbies to
develop a relationship
that benefits both! What
you are interested in and
enjoy doing can be more
enjoyable when shared
with someone who is excited about that hobby as well. Who
knows… you may even be mentored yourself! It is called
‘Reverse Mentoring’.
Reverse mentoring provides the opportunity for a seasoned
leader to learn something from a younger person and for the
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younger person to contribute to the organization in a special
relationship with a leader. The concept is discussed by Earl
Creps in his book Reverse Mentoring. For example, you
might match a young person to a church leader to teach him
or her how to use social media or the church’s sound
system. The church leader will learn about technologies, and
the young person will experience how the organization
works.
A Good Example:
I began a Relationship-Mentor Ministry as a new pastor in
the first church served. One young gentleman ran our
church’s computer Sound System during our Worship
Services and did a great job. He was a local High School
student in our community that attended our youth group on
Wednesdays and began attending our worship services on
Sundays as well. Because of his relationship with his Mentor,
he was adopted by many of our church members, and
became a disciple through helping others in our
congregation with their computer skills.
A Relationship-Mentor
Ministry can be an
opportunity to share our
experiences and may
allow us to see the world
in an entirely different
way. We all can and
must take advantage of
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the opportunities to both learn from others and share our own
knowledge and skills with them. We need to be authentic in
Christ, be willing to learn and grow as one of His disciples, and
share our knowledge and experience with others.
A Relational-Mentor ministry is all about relationships. It is
about our relationship with God and each other. Remember,
Jesus' purpose for His three years of earthly ministry was the
discipleship and equipping His Disciples. This was His
mission and where most of His time was spent. He focused
on the teaching of the kingdom of God and discipling men
and women.
A Relationship-Mentor Ministry can give the church an
intention to form leaders who grow other leaders who grow
in their relationship with God and others. It is a relationship
that blesses both Mentor and Mentored!
But what does a Relational-Mentor look like?
Mentor by Sharing Your Hobby - What are the things
you love doing? What are your hobbies? Do you enjoy
running, biking, cooking, fishing, reading, and bungee
jumping with a young person? Mentoring is about building
relationships by sharing your hobbies with a young person
who may enjoy the same thing.
Mentor Intentionally - Think Missional. Be intentional
about everything you do. Mentoring is a way of inviting
people to share their lives, hobbies and their faith together.
Listen to music together and talk about it. Go to movies and
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tear them apart afterwards. Serve at a food bank one
weekend. You will find that your faith grows through this
experience as well. Be intentional.
Mentor Creatively - Life is busy. Most of us are challenged
in keeping our time, but there is always room for creativity.
Go out for coffee, meet for breakfast, have afternoon tea…
whatever time and place meets both your needs. Just try to
schedule it in. Who knows what is going to work? So have
fun working out what works best and just re-group if needed.
Remember Mentoring is all about relationships and seeking
ways to encourage each other to grow in God. Be creative.
Mentor as a Listener - Give a Young person room and
space to open up to you. Try asking questions. Wait until
they ask for your thoughts. Be trustworthy. The person you
mentor must be able to trust you and know that nothing they
tell you will ever be taken any further. It is a completely
honest relationship. Build rapport with a young person by
first hearing their story or simply enjoying their company. Be
a listener.
Mentor by Being You - We are all sinners saved by grace,
continuing to be transformed into the image of Christ. So
don’t be afraid to be real. In Christian mentoring, the
prevenient grace of God goes before us and sometimes in
spite of us. Be real in demonstrating your faith and love for
God. Be yourself.
Mentor as a Teacher - Share your life. Share your gifts.
Share your hobbies. Share your faith story. Encourage a
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young person to ask questions. Ask them what did they think
about this or that? Teach a young person to seek a desire to
grow in their knowledge of the bible, theology, in worship
and prayer. Be a teacher.
“To be a teacher means indeed to lay down your life for
your friends, to become a “martyr” in the original sense of
witness. To be a teacher means to offer your own faith
experience, your loneliness and intimacy, your doubts and
hopes, your failures and successes to your students as a
context in which they can struggle with their own quest for
meaning” - Henri Nouwen
Mentor by Celebrating Small Successes - For example;
if you are building a project together, celebrate the progress
together. Be mindful of every step along the journey in your
discipleship and celebrate the successes God has given you
together.
Mentor by Being Committed - Set a specific period of
time and be committed to it. Perhaps you’ll agree to meet for
six months or maybe a year, then evaluate at the end of that
time. Being a Mentor takes time. It means being faithful and
devoted to the relationship. Be committed.
Mentor by Ending Well - When your regular meetings
comes to an end…Celebrate. Find ways to celebrate the
ending of a mentoring relationship. It brings closure and can
be a way of encouraging each other to seek new mentoring
relationships.
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How to begin a Relationship-Mentor Ministry:
• Provide a workshop and ideas, perhaps a training manual
on mentoring.
• Begin by being matched. Find out how many potential
Mentors and match them with each youth interested in your
church.
• Give the youth a Questioner to fill out about themselves. I
have included one called- “Common Grounds”.
• Have the youth sign: Permission forms. Check your
church's Safe Sanctuary Guidelines.
• Agree to participate and commit in the Ministry for 1 year.
• Provide extra events, service and fellowships opportunities
for multigenerational gatherings in your church.
• Have celebrations to encourage and affirm people.
• Evaluate the program at least annually. Pray and seek ways
to improve and solve problems.
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Model of a Relational-Mentor Ministry
Runner Girls
One day I remember thinking…I
love running. I love sharing my faith
with young people. What would it
look like if I could do both?
So began my missional thinking of
how to disciple and inspire young
girls to be joyful, encouraged, and
healthy using a fun, Christ-based
program which creatively integrates running. I took what I
love doing; my hobby and created a ministry to the young
girls in my community... so began our relational mentor
ministry of Runner Girls.
My vision developed
Relational Mentor Ministry
out of my desire for the
is sharing our selves with
girls to be encouraged in
others. It is the good race of
every area of their lives,
life…lived!
mentally, emotionally,
socially, physically and spiritually. Everything we did, we did
together. We did our warm ups, our stretching, our practice
running, our cool-downs and our ‘Girl-Talk Time’…together.
We tried to be intentional to Our Motto: Running the Good
Race Together Based on the passage in Hebrews 12 “Let us
run with endurance the race that God has set before us
together”
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We worked together to our goal
Our goal at the end of our season together was to run a local
5K Run. The goal was always to finish the race together,
encouraging each other every step of the way. I will never
forget the way the girls cheered each other at the finish line!
We celebrated for weeks, and they couldn’t wait until our
next race.
In the end, we learned that Relational Mentor Ministry is
sharing ourselves with others. It is the good race of
life…lived!
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My Last Thoughts:
Here’s the good news! Jesus is our teacher, mentor and
friend. Jesus says, “No one has greater love than this, to lay
down one’s life for one’s friends”. (John 15:13) Jesus modeled
true relationships, and a mentoring discipleship process that
provides the grace through relationship building for a solid
foundation for our church’s ministries.
My prayer for your church is to invite you to be a Mentor to
your young people. And it takes what you already have… a
blessed life and a willingness to share your life with a young
person.
“So then, just as you received Christ Jesus as Lord, continue
to live in him, rooted and built up in him, strengthened in
the faith as you were taught, and overflowing with
thankfulness”. Colossians 2:6-7
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Common Grounds Questioner
Relational-Mentor Ministry - Youth Questions
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Name______________________________________
Birthday ____________ Age _________ Grade________
Favorite Holiday_______________________________
Hobbies_______________________________________________________________
________________________________________________________________________
________________________________________________________________________
Favorite Book or Movie_____________________________________________
Where do you see yourself in 5 Years
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Name something that you are good at
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Write something about yourself that you would like others to
know.
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
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